Quarter 2

Report

Sector3s




Q2 Highlights:

Launched VCFSE strategy — 7th July 23 - a plan for
supporting the sector through Investment, Capacity
Building and Community Power

Consulted with the VCFSE sector and collated feedback on
the draft membership offer — intended to build resilience
within the sector

Implemented key reporting processes (CRM), improved and
broadened our approach to reporting impact - so that we
can demonstrate our value

Taken tangible steps to improve EDI — Representation at Fair
and Inclusive Summit 24th July 23

Delivery of Meet, Greet Grow 14th Sept 23 - focusing on
sustaining a solid volunteer workforce and working smarter
not harder by making better use of existing assets

Strengthened our GM VCFSE relationships and fostered
opportunities to collaborate on GM wide priorities



Measures of Success

Launch VCFSE Strategy

Launch event 7.7.23 - Oversubscribed event with overwhelmingly positive feedback from the VCFSE sector attendees.

All

Reach a wide range of
VCFSE's to consult
on membership draft

Implemented timeline, collated membership feedback with a report provided to board to discuss the approach with a view to
launching in Q3.

Community Power

Trial OHC and
successfully track
progress and impact

of support sessions with
VCFSE sector

Designed individual practical health checks for each Sector3 Lead. Implemented timeline, collated OHC trial feedback and
provided sample to the Sector3 board.

Community Power

Deliver successful Meet,
Greet, Grow

Full attendance by broad range of VCFSE's (micro, SME and large)

Capacity Building

Improve and broaden
approach to reporting
impact

Implement changes to CRM to offer a broad range of outcomes / milestones
Implement changes to CRM membership form to collate key data from VCFSE

Capacity Building

Strengthen GM VCFSE
relationships and
collaborations

Shared key meetings, networks and steering groups amongst the team to ensure we have reach and influence across GM —
Monthly calendar of key dates implemented

Share outcomes of strategic meetings and working groups

Attend regular GM workforce development working group

Increased attendance and influence at GM wide meetings by full team —Registered our interest in sharing the voice of the
VCFSE Sector in Stockport on Refugee and Migrant service needs.

Community Power

Take tangible steps to
improve EDI

Implement EDI training and discussions into team calendar
Workshop facilitated for EDI exploration with S3 Board
Contributed to SMBC Fair and Inclusive Summit 24.7.23

Community Power




From the sector

"Really positive to have an active [Refugee and
Migrant] Hub Coord who is also helping us all to

network and share ideas"

"Big thanks to those from the network who were

involved in the Stockport Moves event a couple of
weeks back. It was a fantastic day and so good to
see so many of you on the day"

"l just wanted to share with you that we were successful
in our bid to develop culturally appropriate services for
domestic abuse in Stockport. And would like to personally
thank you for bringing this funding opportunity to my
attention and the time was impeccable"

"The [Fair & Inclusive] Summit was great example
of what we can achieve when we work together
from across different teams.

| hope you enjoyed the event as much | did"



Q3 Objectives

* Increase tangible steps towards cross-sector collaboration
through proper good conference (16th November)

 Launch the new and improved Volunteer Hub website

* Launch the One Stockport Family Hubs with newly
appointed Family Hub VCFSE Lead
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